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1. Strategic Overview 
 
The Stakeholder Relations Strategy of the HSRC is premised upon the fact that the HSRC is a public 
research institution -- a public entity in terms of Schedule 3A of the Public Finance Management Act – 
whose public purposes are detailed in the HSRC Act of 2008. 

 
Section 3 of the HSRC Act of 2008 outlines the objects of the HSRC as follows: 
“(a) to initiate, undertake and foster strategic basic research and applied research in human sciences, 

and to gather, analyse and publish data relevant to developmental challenges in the Republic, 
elsewhere in Africa and in the rest of the world, especially by means of projects linked to public 
sector oriented collaborative programmes; 

(b) to inform the effective formulation and monitoring of policy and to evaluate the implementation of 
policy; 

(c) to stimulate public debate through the effective dissemination of fact-based results of research; 
(d) to help build research capacity and infrastructure for the human sciences in the Republic and 

elsewhere in Africa; 
(e) to foster and support research collaboration, networks and institutional linkages within the human 

sciences research community: 
(f) to respond to the needs of vulnerable and marginalised groups in society by researching and 

analysing developmental problems, thereby contributing to the improvement of the quality of their 
lives; and 

(g) to develop and make publicly available new data sets to underpin research, policy development 
and public discussion of the key issues of development, and to develop new and improved 
methodologies for use in their development.” 

 
Specific functions entrusted to the HSRC in Section 4 of the Act provide more detail on how the above 
objects may be attained, by amongst others: 
• Charging fees for conducting or commissioning research, or for rendering services in the field of 

the human sciences at the request of others, and 
• Providing advice to the Minister on human science research, including research that should be 

undertaken, on research utilisation, on research promotion, on human resource development in 
research, and on any other matters incidental to promoting the human sciences. 

 
These mandated objectives and the associated modus operandi are the parameters within which this 
strategy is framed. 
 
As with all other activities of the HSRC this strategy will be operationalised in accordance with the 
values of the HSRC. 
 
The corporate values governing the work of the HSRC and its development include the following: 
• At individual level, staff at the HSRC will be guided by the values of independence, non-

discrimination, tolerance of diversity, honesty, integrity, respect, non-partisanship, innovation, 
diligence, responsiveness and collaboration. 

• At institutional level, the HSRC will at all times strive to distinguish itself as separate from, yet often 
closely collaborating with, government, universities, NGOs, media, and advocacy groups; and to 
remain being a scientific organisation whose work is viewed as authoritative and non-partisan. 
Quality, integrity and ethical conduct are essential hallmarks of HSRC work. 

 
With respect to contemporary developments, this strategy takes forward the recommendations of the 
HSRC Institutional review of 2010. In this regard the Chairperson of the HSRC Board states in her 
Foreword to the Institutional Review: “The HSRC Board is in agreement with the broad principles 
outlined by the Panel regarding recommendations in the areas of positioning, realignment, 
partnerships and independence. It will encourage the introduction of an integrated approach to 
stakeholder relations management, an approach that should also underpin a more coordinated and 
sustainable approach to collaboration and fundraising – nationally, regionally, as well as 
internationally.”  The Chairperson in her Foreword also states that “The Board subscribes to principles 
of good corporate governance and appreciates that stakeholder perceptions affect the reputation of 
the organisation. It thus takes it upon itself to continue implementing the recommendations of the 2010 
Institutional Review to continuously sustain the good corporate governance the organisation has 
maintained over the past ten years.” (HSRC Institutional Review 2010 pages xv and xvi: HSRC Press).  
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1.1. Stakeholder Relations Vision for the HSRC 
To understand HSRC’s stakeholder needs and expectations in order to ensure service 
excellence, and build and maintain the support and confidence of our stakeholders in the way 
in which we deliver on our mandate. To ensure a positive internal and external image of the 
HSRC whilst timeously providing relevant information and engendering stakeholder support 
for the HSRC programmes.    

1.2. Principles of Stakeholder Relations within HSRC 
In accordance with the HSRC’s values this Stakeholder Relations Strategy will be 
implemented in accordance with the following principles: 

1.2.1. Consistent themes, messages, tones and style that ensure a corporate look and feel 
to all communications to all HSRC stakeholders; 

1.2.2. Ensuring that internal stakeholders are informed of new initiatives within the HSRC 
before these are communicated to the media; 

1.2.3. Honest and transparent communication; 
1.2.4. All materials used for communicating internally and externally to always reflect the 

corporate style and brand identity of the HSRC and must be instantly recognizable as 
being from the HSRC; 

1.2.5. Astute nurturing and management of relationships with key stakeholders; 
1.2.6. High standards of professionalism in all activities (media, web, publications, events, 

information access). 

2. Objectives of the Stakeholder Relations Strategy 
The HSRC Stakeholder Relations Strategy aims to contribute significantly to the delivery of 
the overall HSRC mandate by providing support in the development and implementation of 
strategies to achieve the HSRC’s strategic outcome-oriented goals that are stipulated in the 
HSRC’s 6-year strategic plan 2011-2017.  

The following objectives have been identified to guide stakeholder and communication liaison 
within and outside the HSRC: 

 

Strategic outcome-oriented goal 1: Knowledge advancement 

Goal statement: The HSRC will have advanced social sciences and humanities for public use 
by contributing to global knowledge generation and dissemination through scientific 
publications, seminars and institutional linkages by end of the 2016/17 financial year. 

 

Aligned strategic objectives and activities for stakeholder relations and communication are as 
follows: 

Strategic objective 1.1 Dissemination of knowledge through public dialogue, policy briefs 
and publications. 

Objective statement 1.1.14 By end of the financial year 2015/16, the stakeholder relations 
function will have ensured that the HSRC consistently communicates to 
its major stakeholders in a way that promotes and protects the 
reputation of the HSRC by: 

  

• Developing and implementing a stakeholder management plan with 
specific milestones and resource allocation by 30 June 
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2012.Monitoring and evaluation of key stakeholder relations 
communication strategies by end of the financial year 2012/13.  

Baseline • None.  

Justification In order to effectively engage with stakeholders, their expectations and 
views need to be taken into account in developing stakeholder relations 
strategies and the HSRC is committed to ensure that all stakeholders 
receive due attention and service. 

Links The King III report on corporate governance recommends that the Board 
take into account the organization’s impact on internal and external 
stakeholders. 

Performance Indicators • Approved and functional stakeholder engagement plan by end of the 
second quarter 2012/13. 

• An annual report on the  monitoring and evaluation of key 
stakeholder relations communication strategies; 

 

 

 

Strategic objective 1.2 Institutional collaboration  

Objective statement The HSRC will have created implementation networks for its 
communication and marketing activities directed at key stakeholders by 
the end of the 2012/13 financial year.  

Baseline None 

Justification Enhancing the global and national status of social sciences and 
humanities research as a valuable and reliable source of information 
upon which to base decisions. 

Links This objective is linked to the mandated objective of the HSRC; to foster 
and support research collaboration, networks and institutional linkages 
within the human sciences research community.  

 

 

Strategic outcome-oriented goal 2: D - Contribution to development and social progress in 
Africa. 

Goal statement: The HSRC will have contributed to the development and social progress in Africa 
through knowledge and research partnerships elsewhere in Africa by end of the financial year 
2016/17.  

Strategic objective 2.1 Ongoing dissemination of HSRC research that responds to national 
priorities and the needs of vulnerable and marginalised groups in 
society. 

Objective statement On an annual basis the HSRC will have provided critical data to inform 
the planning or monitoring of progress in relation to Government’s 
outcomes-based development approaches part of ongoing stakeholder 
relations with Government and Parliament. 

Baseline • None. 
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Justification • The HSRC has the expertise and mandate to undertake such 
analyses and provide nuanced reports to its key stakeholders and 
clients. 

Links • The HSRC will contribute to assessing progress on the 12 priority 
national outcomes specified by the national Government.  

• An example of such agreements is the one signed by the 
Department of Health which seeks to improve the health status of 
the entire population and to contribute to Government’s vision of “A 
Long and Healthy Life for All South Africans” (Outcome 2). In 
particular, it will evaluate Output 1: Increasing Life Expectancy 
especially in the areas of sexual and reproductive health and risk for 
chronic diseases such as heart disease, diabetes and mental illness. 

• These indicators are also vital to our country’s international reporting 
obligations such as on the Millennium Development Goals (MDG’s).   

 

 

Strategic objective 2.2 Promoting an African research agenda  

Objective statement Every second year the HSRC will communicate through press releases 
and other mechanisms the objectives and outcomes of “The African 
Knowledge Producers” conferences in which social science and 
humanities researchers and scholars from various countries in Africa 
participate. 

Baseline None. 

Justification Through its collaboration with CODESRIA (the Council for the 
Development of Social Science Research in Africa) and through its 
African Research Fellowships the HSRC has the expertise and 
partnerships on the African continent to promote an African research 
agenda in the social sciences and humanities. 

The HSRC has a mandate to help to build research capacity and 
infrastructure for the human sciences in the Republic and elsewhere in 
Africa. 

Links These objectives are linked to Government initiatives such at the 
National Research and Development Strategy, the national 10 Year 
Innovation Plan, the South African Charter for the Humanities and Social 
Sciences and the New Growth Path. 

 

 

Strategic outcome-oriented goal 3: E - Enhanced skills. 

Goal statement: By end of 2016/17 the HSRC will have contributed to the development of a skilled 
and capable workforce in the republic and elsewhere in Africa. 

 

Strategic objective 3.1 Skilled & capable workforce 

Objective statement The HSRC will conduct at least one institutional visit to a South African 
university per year in order to market Researcher Trainee opportunities 
for masters' and doctoral candidates as well as post-doctoral 
fellowships.  
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Baseline None. 

Justification The creation of an enlarged pool of experienced researchers who have 
completed their degrees and are ready to join the labour market serves 
the short-term and long-term needs of the HSRC, the broader research 
community, the country, and the continent.  

Links This objective is linked to Government initiatives such as the National 
Research and Development Strategy, the national 10 Year Innovation 
Plan, the South African Charter for the Humanities and Social Sciences, 
and the New Growth Path.  

 

 

Strategic outcome-oriented goal 4: P - Preserved data. 

Goal statement: The HSRC will have preserved data sets from data collected by HSRC researchers 
and made them available for further analysis by other researchers and the public by the end of fiscal 
year 2016/17. 

 

Strategic objective 4.1 Project 33: Data curation 

Objective statement In accordance with its stakeholder management strategy and plan the 
HSRC will host at least one data users’ forum per year at which it 
markets new data sets available from the HSRC. 

Baseline None.  

Justification The return on the investment in primary research is significantly 
increased by the secondary analysis and use of data by the broader 
social science and humanities research community in South Africa, the 
African continent and the world. 

Links This objective is linked to Government initiatives such as the National 
Research and Development Strategy, the national 10 Year Innovation 
Plan, the South African Charter for the Humanities and Social Sciences, 
and the New Growth Path. 

 

Strategic outcome-oriented goal 5: T - Transformation 

Goal statement: By the end of the 2016/17 financial year the HSRC will have transformed at senior 
level to reflect the national demographic composition with respect to race and gender. 

 

Strategic objective 5.1 Transformation 

Objective statement By the end of the 2012/13 financial year the HSRC will have 
communicated in press releases the extent to which staffing at a senior 
level (SRS and above) reflect the national demographic composition with 
respect to race and gender; and also communicated key massages from 
its annual Employment Equity report. 

Baseline • None 
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Justification Such transformation contributes to healing the divisions of the past and 
establishing a society based on democratic values, social justice and 
fundamental human rights. 

Links Compliance with section 21 of the Employment Equity Act 55 of 1998 

 
 
Strategic outcome-oriented goal 6: S - Financial sustainability 

Goal statement: By the end of the 2016/17 financial year, the HSRC will have achieved financial 
sustainability. 

 

Strategic objective 6.1 Financial sustainability 

Objective statement By end of the financial year 2016/17, the HSRC will have implemented a 
stakeholder relations strategy and plan that improves the reputation of 
the HSRC by 10% amongst key funders. 

Baseline • None 

Justification HSRC researchers spend a large amount of time raising funds to 
undertake mandated work and consequently many are stressed and 
perform sub-optimally. An improved reputation creates an enabling 
environment for more effective and sustainable fund raising for research 
projects. 

Links Thanks to the Minister of Science and Technology and the Department, 
in recent years the HSRC has received considerable increases in its 
parliamentary grant fund allocations or experienced budget cuts below 
the norm for other science councils. 

 
 

A stakeholder relations management plan will detail how all of the above objectives will be 
accomplished and specify project plans. The following key activity areas will be included in the plan. 

3. Key activity areas to be include in the plan 
 

• Defining and understanding stakeholders and their needs;  
• Drafting a practical and measurable marketing plan that encompasses various stakeholder 

segments; 
• Profiling and positioning the HSRC and its different Research Programmes and Units; 
• Gauging and managing perceptions about the HSRC’s Researcher Trainee programme;  
• Developing and maintaining networks encompassing various stakeholder segments; 
• Implementing a Parliamentary stakeholder plan for the HSRC. 

 

4. Segmentation 
 

Stakeholders are those individuals or groups that have a vested interest in the performance of the 
HSRC and use or are affected by its research outputs. If an organisation is to survive and prosper, it 
must pay attention to the interests of its stakeholders. The success of communication and marketing 
efforts will hinge on the appropriate identification of target groups or individuals.  

Appropriate stakeholder segmentation is necessary in order to be able to address stakeholder 
needs efficiently. 
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4.1. Broad stakeholder segments 
 
The HSRC’s primary relationships are with the following key stakeholder segments:  
 

•  International community (donors/funders, research institutions, governments and bilateral 
agencies, universities); 

•  Government and Parliament (national, provincial, local); 
•  HSRC staff (researchers and operational/administrative staff); 
•  
•  Other researchers (commercial organisations, think tanks, independent consultants, 

NGO’s); 
•  Local people and groups (NGO’s, Traditional Leaders, women groups, churches, schools); 
•  Tertiary Education Sector in South Africa (not only universities); 
•  Private/business sector (associations and individual customers); 
•  Organised labour;  
•  Media organizations, journalists, bloggers; 
•  Other science councils. 
 

Structured and regular engagements already occur with many of these key stakeholders segments 
and involve various levels of the organization. The HSRC needs to have more systematic and 
coordinated interactions with key stakeholders. The HSRC website (http://www.hsrc.ac.za ) is the 
primary vehicle for communicating with stakeholders as well as the primary channel for disseminating 
curated data and a key platform for promoting networking and research utilization. A differentiated 
social media strategy needs to be deployed for engaging with various stakeholder segments.  

 
Specific targeted segments 

 
International Community – The segmentation of the international community is informed by the 
HSRC’s existing relationships with stakeholders, medium term prospects, and emerging opportunities.  

 
A. Fast growing regional economies and partners (BRIC countries) – Brazil, Russia, India and 
China 

 
B.  Europe – European Union, Europe-based bilateral development agencies 

 
C. USA          –    National Institutes of Research  

- Centre for Disease Control (CDC) 
- Foundations (e.g. Bill Gates Foundation; Kellogg Foundation) 

             -     Existing research partnerships with various universities  
 

  D. Africa             
-     Southern African Development Community 
-     African Union Commissions 
-     African Development Bank  
 

Government – The HSRC receives approximately 50% of its funding from Parliament and the various 
spheres of the South African government.  
 
A Shareholder Compact is signed between the Board and the Minister of Science and Technology on 
an annual basis. 
 
With respect to stakeholder engagement activities with Parliament, beyond statutory accountability 
and oversight, special emphasis is placed on ensuring that there is an increased uptake of HSRC 
research by parliamentarians and the various structures in Parliament. This is driven by the Office of 
the CEO, DCEOs and Communication Directorate.  

 
HSRC Staff – The geographic dispersion of the various Research Programmes and Units, poses as a 
challenge for     the organisation. In 2012 the HSR is distributed across four regional offices, in Cape 
Town, Durban, Pretoria and Sweetwaters. There is also a smaller satellite office in PE.  

 

http://www.hsrc.ac.za/
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General public and local communities –Direct communication with the general public and the 
diverse audiences within it has to be significantly enhanced especially with respect to communicating 
in a range of official languages. 
 
To date a large proportion of the HSRC’s targeted research dissemination and relationship building 
activities have been focused on policy makers and policy implementers. This strength needs to be 
augmented with a capability to reach and maintain relations with a broader range of stakeholders. 

 
Private/Business, Organised Labour and the NGO sectors– Across the range of the HSRC’s 
mandated objectives more attention needs to be devoted to partners and collaborations with these 
sectors as such partnerships and collaborations enhance the relevance, utilization and sustainability of 
the HSRC’s research and dissemination activities for/with these sector.  

 

5. Roles and Responsibilities 
 
5.1. The Communication Directorate (Pretoria and Cape Town) 
 
At a corporate level to support the CEO, Research Programmes, and Units and:  
 

• Enhance engagements with Parliament and parliamentary committees; 
• Enhance the reach of stakeholder engagement activities to a diverse range of 

stakeholders; 
• Ensure that  provincial and community visits are part and parcel of the HSRC’s overall 

stakeholder plan; 
Ensure the proper monitoring and evaluation of the stakeholder engagement plan.  
 

5.2. Sub – directorates 
 

5.2.1. The Stakeholder Relations Office (within Communication Directorate) 
 

• Implementation of the Stakeholder Engagement Plan; 
• Support the CEO and executive leadership in engagements with key stakeholders; 
• Ensure the active visibility of the HSRC at workshops, symposia, exhibitions, 

conferences and government functions.   
 

5.2.2. International Relations Office 
 

• The International Liaison unit provides l support to the CEO in identifying, coordinating 
and managing strategic international relations and engagements of the HSRC. 
 

5.2.3. HSRC Board Secretariat  
 

• Co-ordinate and facilitate engagement with key stakeholders on behalf of the 
Board. 

• Coordinate and facilitate an annual review of the Stakeholder Engagement 
Strategy and appropriate reporting.  
 

5.2.4. Business Development  
 

• Proactively nurture and maintain relationships with potential and key funders 
of research; 

• Identify new funding opportunities and liaise with the office of the CEO, 
DCEO’s and Executive Directors to ensure coordinated responses to  funding 
opportunities and engagements with funders of research and research 
dissemination activities; 

• Report on important fund-raising initiatives and successes. 
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6. Conclusion 
 
The stakeholder liaison activities will be driven by the HSRC Board, the CEO, the DCEOs, the 
Executive Directors and the various units responsible for stakeholder relations as outlined above. The 
Communication Unit will be ultimately responsible for the success of the implementation of the 
strategy.  
 
In summary, it is envisaged that through nurturing relationships with our stakeholders and responding 
to stakeholder needs that are consistent with the HSRC’s mandated objectives and values, the HSRC 
will be better able to fulfill its mandated objective and account to stakeholders.   
 
The HSRC Board is ultimately responsible for stakeholder engagement and it is the CEO’s 
responsibility to unpack this strategy and delegate responsibility to various Executives within the 
HSRC.  
 
   
End 
 
 
Contact Details: 
 
HSRC Communication Directorate:  Ms Nomsa Lephoto 012 302 2023  

nlephoto@hsrc.ac.za 
 
International Liaison Office:  Ms Michilene Meyer 021 466 8082    
     mmeyer@hsrc.ac.za 
 
Business Development Office:  Ms Billie-Jean Winnaar 012 302 2519    
     bwinnaar@hsrc.ac.za 
 
CEO’s Office:    Ms Sandy Fortuin 021 – 466 7094    
     sfortuin@hsrc.ac.za  
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